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Autohomy Y Chooée to do this.”

| Be.longing. | .”Ifm doihg this with others who care.”

' Co'mpetence | feel good at this.”
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Bottom Up



Meet in the middle
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Top-down decisions tend |

. to face more pushback
from staff.

Bottom-up can slow down
adoption due to a lack of
resources and governance.
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Loss—-Aversion
"60% of employees are afraid of losing their jobs due to Al

~ (Accenture 2024)
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Loss of Autonomy
Workforce Attitude on Technology Adoption and Diffusion

(Mohammad Abukhzam & Angela Siew-Hoong Lee)
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“ChangquﬁQUe

“More people are dropping out than in 2016, due

to previous bod experlences )

(Gortner 2.023)

2016 2022

74% 43%
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Al Sprint: Workéhop + Profotypes (Lydian) -

Development

Onboarding
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Preboarding
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Job design

« Intake met stakeholders
« Functieprofielen
« Competentieprofielen

Preboar_ding .
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Marketing

« SEO optimalisatie
« Hyperpersonalisatie
- Tone of voice

Offboarding
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Screening
& selection

» CV screefing & matching

+ Bias-eliminatie

- Al-ondersteunde vragenlijsten  «
« Interview training

« Verslaggeving
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Early
Adopters
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tion Curve

Near Peer Social Proof: make success visible
| . '

Early Access Make it easy

Innovators
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‘* Enkel indien van toepassing voor jouw entiteit

Near Peer Social Proof: make success visible
| . '

Early Access Make it easy

Entiteit (AG+TM)

7 Varschint automathich een pep-up vnster

Toolbox

Na de derde keer primeert e Ca verder met de installatie.

Er verschi: een venster waarkn staat dat je

Hier mag Je gewecn op ok kikken.

Byna kiaar! Laten we even

Helden
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Technologywd

Results

Use case Helpdesk

Exclusive
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Challenge:

Al tools were available at Gaga, but actual
usage remained low.

Intervention:

We launched a simple contest: “Who can
show the best example of how Al helped
them this week?”

Result;

100% participation, increased curiosity, and
practical peer examples sparked more

active use—Al felt less abstract, more useful.

- Boosting Al Adop’.tion Through a Friendly Contest

CONTEST:

Who can show
the best example
of how Al
helped them
this week?

A bottle of
champagne for
the winner

Recognition and sharing
best practices internally
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Usual Suspects
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“Where's my data?”

Dare to fail
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Philippe Etienne - 2nd

Head of External Communication

Brussels, Brussels Region, Belgium - Contact info
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Autohomy Y Chooée to do this.”

| Be.longing. | .”Ifm doihg this with others who care.”

' Co'mpetence | feel good at this.”



- Questions?

or would ybu rather just pretend you understood everything?



Jori Aerden is Gaga .

H J

At Gaga, we des.ign behavior change that works. - E
. : . .ll
We help organizations steer more intelligently - ' " g " "
 not by pushing, but by understqndlng and n _.'_ :;Il_'l.l
“leveraging human behavior. -l:..l |'
‘Want succesful AlI-Adoption? Callme.
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