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Founder & CEO of The Growth Agency

Hi,
I’m Eveline 
Smet👋

My passion: 
Helping 
corporates 
drive scalable 
revenue 💰

http://growthagency.co


growthagency.cogrowthagency.co 3

rs

Who are our 
clients?
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My AI-journey so far. I’m a digital marketer 
who:

✅ Uses AI A LOT

✅ Has a growth mindset 

✅ Loves to test new tools

✅ Is fascinated by technology

✅ Is obsessed with data and automation

✅ Loves to help others succeed with tools & AI

✅ Works with AI-tools for clients & in-agency since 2022
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It can be overwhelming and almost impossible to keep up.

Iʼm here to help you work with easy workflows and prompts 
you can use in your day-to-day life as a marketer 

Anyone can use these, whether you have been using 
ChatGPT or other tools, or not.

Keeping up with AI can 
be overwhelming
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I’ve given AI- masterclasses to over 300 
Belgian marketers including from the 
following corporates: 
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What is an AI agent?
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AI-agents explained

http://growthagency.co
http://growthagency.co


growthagency.co

What are AI agents?

“I want to get a 
weekly blog post 
draft for an 
SEO-optimized blog 
post about a key 
trend in bankingˮ

browse top banking trends
Define best suited topic
Create article outline
Look for main keywords
Create seo optimized 
content
Draft full article
Send to email
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1. Use LLM’s in your daily workflow
2. Set up custom GPT’s  
3. Work out AI automations 
4. Experiment with AI agents

Where to start?🤔
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When to use an AI agent vs a 
custom GPT?
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When to build & use a custom GPT?

 When you need to 
collaborate 
(internally/externally)
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● If you are working with different internal or external 
individuals on the same project. This could be internal 
colleagues or an agency/freelancer

● Example: You are creating content for a new website 
together with 2 internal colleagues and your digital 
marketing agency. The content needs to follow both 
internal guidelines and SEO best practices.
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When to build & use a custom GPT?

When You need 
consistent brand 
voice & messaging
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● If you want AI-generated content that consistently follows 
your company’s brand tone, values, and 
communication style.

● Example: A luxury fashion brand might need an AI that 
communicates in a refined, sophisticated manner.

● A communication or marketing team might need to have a 
unified way of communicating on all marketing channels
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When to build & use a custom GPT?

 When you require 
industry-specific 
compliance & need to 
follow guidelines
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● If your industry has legal, regulatory, or ethical 
guidelines (e.g., finance, healthcare, or pharmaceuticals) 
that ChatGPT does not natively understand.

● Example: A healthcare company might build a GPT that 
follows GDPR and HIPAA compliance when handling 
patient interactions.
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Which marketing tasks to 
transform to custom GPT’s or 
AI-agents?
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● Keep an overview of all the 
tasks you & your team do 
during 2 weeks

● See which tasks are repetitive
● Write down how much time 

each task takes
● Choose to automate the most 

repetitive & time consuming 
tasks
 

How to find out which marketing tasks should 
be transformed into a custom GPT or AI agent?
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Automate these tasks:
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 Focus on tasks that meet at least two of these criteria:
✅ Takes more than 2 hours per week
✅ Happens multiple times per month
✅ Requires standardized responses or formats
✅ Could be easily structured as prompts for AI

📌 Example tasks that fit these criteria:

● Social media Management: Generating captions, hashtag 
research, engagement replies.

● Ad campaign optimization: A/B testing ad copies, creating 
ad descriptions.

● Content creation: Drafting blog outlines, rewriting content in 
different tone of voice, SEO optimizing content.

● Customer support: Automating FAQ replies, handling 
incoming inquiries.

● SEO & research: Keyword analysis, summarizing 
competitor content.

● Employee onboarding: GPT as chatbot for internal 
questions, where to find documents, which SOP to use
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AI-automation 
Builders & 
AI-agent builder 
platforms
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● These platforms allow you to use pre-made 
(more basic) automations or build your own 
automations by connecting multiple sources & 
webhooks

● These platforms are generally easy to use and 
no-code, meaning that you don’t need much 
technical knowledge to use them
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Automation use cases: tool 
templates on make.com

App automations
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● Do basic app automations with tools such as make.com

● This was already possible with webhooks years ago 
(IFTTT, Zapier), but now you can add AI tools in the mix, 
to get better automations
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AI-agent use case

Customer service 
daily digest
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● Grabs all support questions (mailboxes, social media)

● Reads & analyzes user complaints & requests

● Sends a daily (or weekly) digest mail to management 
about patterns and gives recommendations.

● Takes maximum 1 day to implement, saves countless 
amount of hours, increases internal knowledge
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AI-agent use case (turned SaaS

AI-receptionist
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● Answers all incoming enquiries (call, mail, whatsapp,..)

● Conversation handling & task management (what’s 
urgent, what can wait?)

● Adds customer data into a CRM

● Schedules follow-up for the incoming calls
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Work with pre-loaded templates on 
Lindy.ai in a chat interface
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AI automation builders
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1. Use LLM’s in your daily workflow
2. Set up custom GPT’s for specific tasks 
3. Work out AI automations (on paper first)
4. Experiment with AI agents

Where to start?🤔
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Donʼt be blinded by the next ‘shiny object .̓
Try to automate /streamline existing business & marketing 
tasks.

Start with the basics:

ChatGPT (or other LLM ⇒ custom 
GPT AI agents

Keeping up with AI can 
be overwhelming
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Bonus for marketers: ChatGPT image 
generation for ads
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What’s next? Always think:
-How can AI help me with this? 
-Keep on experimenting, failing and learning. 
-Have a growth mindset 

This is the worst AI will ever be.. But we are 
still early!
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🤔

http://growthagency.co


growthagency.cogrowthagency.co

Lets connect!
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Have a chat with Pierre today! 
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